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Identifying A Problem You Want 

To Solve
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Zingale Big Idea Competition

• $30,000 In Prizes

– $20,000 Student Track

– $10,000 Meadville Community Track

• Funding Pitch Competition

– April 29-39

• 3- Page Executive Summary

– Preliminary Round

– Due April 15

• Power Point Pitch

– Final Round

– 15 Minutes and 10 Slides

• Templates On Website
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The Schedule

• Friday, April 15

– Executives Summary Due

• Friday, April 29

– First Round

• Saturday, April 30

– Championship Round

– Awards Ceremony
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Workshops

• Tuesday, March 1 

– Finding A Relevant Problem To Solve 

• Tuesday, March 15 

– Creating A Big Idea To Solve The Problem 

• Tuesday, March 29 

– Marketing Your Big Idea 

• Tuesday, April 5 

– Developing Your Big Idea’s Financial Plan 

• Tuesday, April 12 

– Pitching Your Big Idea 4



Competition Musts

• Must Be A New Business That Is Not Yet Up 

and Running.

• Must Use The Templates On Our 

Competition Webpage.

• Must Complete A Two-Page Written 

Executive Summary In Addition To 

PowerPoint Presentation.

• Must Have Fully Completed Entry To 

Participate In Competition.
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SUBMIT EXECUTIVE 

SUMMARY BY 

FRIDAY, APRIL 15

• Chris Allison

– callison@allegheny.edu

• Sarah Holt

– sholt@allegheny.edu
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Coming Up With A New 

Business Idea
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Who Are These People?
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Richard Branson Tips
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Richard Branson

“I invest in businesses that 

make people’s lives easier.”



Most Common New 

Businesses

• Health Care and 

Social Assistance

• Accommodation and 

Food Services

• Arts, Entertainment, 

and Recreation

• Personal Trainers

• Site building and web 

design

• Local Auto Repairs

• Secondhand (Online) 

Stores

• Pet sitting

• Cafés

• Real Estate



Most Common Legal Forms of 

A  Business
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Markets First Approach
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Look For Problems First

Then Find Solutions 

Second



Solutions To 
RELEVANT Problems
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Look For Everyday 

Annoyances and Solve The 

Problems
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Look For Things In Society 

You Want To Change



How Could You Make 

Someone’s Lives Better



Issues People Face

• Health Crisis

• Workplace Issues

• Emptiness

• Friendship Issues

• Failure

• Financial Crisis

• Career Pressure

• Unfair Treatment

• Inner Peace

• Mental Health 

Issues









Common Societal Problems





Issues For Baby Boomers









More Common Business 

Problems
• Finding customers and marketing

• Succession planning

• Hiring talented people

• Owner Fatigue

• Funding for growth

• Health care

https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header0
https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header1
https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header2
https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header3
https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header4
https://www.olympiabenefits.com/blog/6-common-problems-faced-by-small-businesses-and-how-to-solve-them%23blog-header5


More Business Problems



More Business Problems



Things That You Could Improve 

Upon
• Improve aging-in-place livability

• Reduce food waste in the USA

• Increase financial investing for young adults

• Imagine the next generation of entertainment

• Imagine the next generation of fashion

• Imagine the next generation of education

• Disrupt the healthcare industry

• Disrupt the travel industry

• Disrupt the insurance industry

• Disrupt an industry with IOT.

• Disrupt an industry with 3D printing



What Ways Can An Idea Create 

Economic Value, i.e. Why Would 

Someone Pay You For 

Something?



Economic Value

• Potential Economic Value

– Make Or Save Money

• Newness

– Nothing Like It Before

• Perceived Desirability

– Gotta Have It



What Are The Different Forms 

of Value?



Forms of Value

• Economic Value

– The Capacity To Generate Profit

• Social Value

– Helps Address A Social Need

• Environmental Value

– Protects or Serves The Environment



What Is An Innovation?





Innovation Is Not …

• Invention

• Innovation Is A Term of Economics

– More Value For Less Cost

• Bigger, Faster, Stronger



Change = Problems
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Solving Problems Created By 

Change 

= New Product or Service
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Researching Your Problem





Primary Vs. Secondary 

Research
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Secondary Research
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Secondary Research

• Secondary research (also known as desk 

research) involves the summary, collation 

and/or synthesis of existing research rather 

than primary research, in which data are 

collected from, for example, research

subjects or experiments.
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Secondary Research

• Secondary research is faster and less 
expensive than primary research. 

• Gathering secondary research may be as 
simple as making a trip to your local library
or business information center or 
browsing the Internet.

• It utilizes information already published.

– Surveys, books, magazines, etc.

• Use credible sources.



Secondary Research Cont.

• Localized figures provide better information as local 
conditions might buck national trends. 

– Newspapers and other local media are helpful.

• Many sources of secondary research material are 
available. It can be found in:

– Libraries

• GALES' Directory is available at any public 
library.

– Colleges

– Trade and general business publications and 
newspapers

– Trade associations and government agencies 
are rich sources of information.



Start Here First
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SBA

• Business Data & Statistics Page

• https://www.sba.gov/offices/headquarters/oee
/resources/2836

• You’ll find a collection of resources providing 
free access to information about business 
and economic conditions and indicators 
collected by the U.S. government. Whether 
you sell to businesses or consumers, these 
sites include data and statistics on income, 
employment, trade, and manufacturing, and 
plenty more.

https://www.sba.gov/offices/headquarters/oee/resources/2836


The U.S. Census Bureau
• www.census.gov

– Maintains a vast repository of information that is 
quick and easy to navigate.

• The American Fact Finder

– https://factfinder.census.gov/faces/nav/jsf/pag
es/index.xhtml

– Enter a city and state and the tool will generate 
multiple options for viewing social, economic, 
household and demographic data for your town or 
future location.

• Interactive Map

– https://www.census.gov/cbdmap/

– Shows a mash-up of economic and demographic 
statistics for any town, city, or state in America.

http://www.census.gov


FedStats.Gov

• https://fedstats.sites.usa.gov

• This no-frills data-driven site provides access 

to a full range of official statistical information 

produced by the federal government without 

having to know in advance which federal 

agency produces which particular statistic. 

Data is available on wide-ranging topics, 

including economic and population trends, 

crime, education, health care, aviation safety, 

energy use, and farm production.

https://fedstats.sites.usa.gov


SBA

• https://www.sba.gov/advocacy

• Conducts and publishes its own research on 

topics such as the small business economy.

https://www.sba.gov/advocacy


Bureau of Economic Analysis

• https://bea.gov

• Provides access to daily releases of key 

economic indicators from the Bureau of 

Economic Analysis and the Census Bureau. 

This is probably your best bet if you're 

looking for one site that says it all.

https://bea.gov


SBA Guide For Conducting 

Market Research
• https://www.sba.gov/business-

guide/plan/market-research-competitive-

analysis

• SBA’s Guide For Conducting Market 

Research

https://www.sba.gov/business-guide/plan/market-research-competitive-analysis


Observe, Discover and Solve

• Observe A Problem

– Primary and Secondary Research

• Something You Want To Change

• Solve The Problem With A Product or Service

– Problem/Solution Set

– Make or Save Money
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